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Artificial Intelligence (AI) is transforming ERP systems from static data
repositories into dynamic platforms that learn, adapt, and predict.

Businesses are leveraging AI to automate processes, improve
decision-making, and gain real-time insights. This shift is not just

technological—it’s strategic, enabling organisations to stay
competitive in a fast-changing market.
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Data Explosion: AI converts massive data volumes into
actionable insights

Real-Time Decisions: Predictive analytics enable faster,
smarter choices

Customer Expectations: Personalised experiences and rapid
responses

Competitive Pressure: Digital-first rivals are already
leveraging AI
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What Is AI in ERP?

Machine Learning (ML): Improves predictions for demand forecasting,
anomaly detection, dynamic pricing
Natural Language Processing (NLP): Enables chatbots, voice
commands, and automated document interpretation
Automation (RPA): Streamlines workflows and reduces manual effort
Predictive Analytics: Forecasts trends and outcomes for sales,
maintenance, and risk
Computer Vision: Extracts information from images and documents for
invoice scanning and quality control

AI in ERP refers to integrating artificial intelligence technologies into
enterprise resource planning systems to make them intelligent, adaptive,
and predictive rather than purely transactional.

Core Technologies:

Why AI in ERP Is Critical
Today?
The convergence of big data, cloud computing, and rising customer expectations has
made AI essential for ERP systems. Businesses need agility, automation, and real-time
insights to stay competitive. AI delivers these capabilities, turning ERP into the
backbone of digital transformation.

Key Drivers:
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AI-powered ERP systems deliver measurable business outcomes:

Cost Savings: Reduce manual processes and operational
inefficiencies.
Revenue Growth: Enable dynamic pricing and personalised customer
experiences.
Risk Mitigation: Predict disruptions and simulate scenarios for
resilience.

AI equips us with the tools we need, driving our transformation into a
smart enterprise.

- Matthew Pritchard, Head of Architecture and Data, SA Power Networks
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The Strategic
Business Case for AI

”

Empowering businesses with
intelligent ERP solutions
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AI transforms financial planning from reactive to predictive by leveraging
advanced analytics and machine learning. Here’s how:

Smarter Forecasting &
Financial Insights

Analyses Historical Data and Market Trends
AI reviews years of transactional data alongside external factors like
market conditions, seasonal demand, and economic indicators to
uncover patterns humans might miss.

Improves Demand Planning Accuracy
By predicting fluctuations in demand, AI helps businesses optimise
inventory levels, reduce stockouts, and avoid overproduction—
saving costs and improving customer satisfaction.

Predictive Budgeting and Cash Flow Forecasting
AI models anticipate revenue streams and expenses, enabling
finance teams to forecast cash flow with greater precision. This
supports proactive decision-making and reduces financial risk.

Scenario Planning and Risk Analysis
AI can simulate multiple “what-if” scenarios—such as changes in
supplier costs or market downturns—helping businesses prepare
contingency plans and maintain resilience.

Real Time Insights for Agile Decisions
Continuous data processing means forecasts are updated
dynamically, allowing leaders to respond quickly to changing
conditions.



Predict Disruptions

Optimise Delivery Routes

Automate Sourcing

Streamline Approvals

Reduce Operational Costs
Enhance Supplier Risk
Management

Dynamic Inventory
Management

Supplier Risk Scoring

AI in Supply Chain &
Procurement
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AI is transforming supply chain and procurement operations by making them
more predictive, automated, and resilient. Instead of reacting to issues,
businesses can now anticipate disruptions, streamline sourcing, and reduce
costs through intelligent ERP software capabilities.

Benefits:
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AI is transforming how businesses engage with customers and manage internal
processes. By embedding intelligent automation and conversational tools into ERP
systems, companies can deliver faster, personalised service while streamlining
operations behind the scenes.

Key Capabilities:
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Customer Experience &
Intelligent Workflows

Chatbots for 24/7 Support

Personalised Recommendations

Automated Workflows for Faster Resolution

Sentiment Analysis

Self-Service Portals

Proactive Notifications

https://www.leveragetech.com.au/
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Preparing for AI
Success

Implementing AI in ERP isn’t just a tech upgrade—it’s a strategic
transformation. To unlock its full potential, businesses need to lay the right
foundation across data, people, and processes.

Key Steps to Prepare:
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AI is key to unlocking human plus machine potential. We
want people to be able to elevate onto those value added

tasks that require that critical human intervention.

”

- Michalene Schehter, Accenture

Invest in data governance and integration
Ensure your data is clean, connected, and accessible across
systems. AI relies on quality data to deliver insights.

Train users and communicate benefits
Help teams understand how AI will simplify their work,
improve accuracy, and support better decision making.

Start with pilot projects before scaling
Begin with small, high impact use cases to test value, gain
buy in, and refine your approach before full deployment.
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Governance & Ethical AI
Adoption
Responsible AI adoption in ERP systems requires robust governance and ethical
frameworks to ensure fairness, transparency, and compliance. As AI becomes deeply
embedded in enterprise processes, organisations must balance innovation with
accountability.

Key Considerations:

Transparency and
explainability

Autonomous ERP 

Integration

Data security and
compliance

IoT Connectivity

Hyperautomation

Why It Matters

Builds trust in AI-driven decisions.
Reduces risk of bias, security breaches, and regulatory violations.
Supports sustainable innovation by aligning technology with organisational values.
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Discrete Manufacturing
Smart Production
Scheduling
Predictive
Maintenance

Wholesale Distribution
Dynamic pricing
Intelligent inventory
optimisation

Construction
AI driven budgeting
Risk analysis

Non-Profit
Donor Behavior
Analytics
Grant Management
Automation

Hospitality
Accounts payable
automation
Cost centre outlier
detection

Property Development
AI driven budgeting
Cash prediction and
optimisation

Professional Services
Intelligent time
(timesheets)
Cash flow modeling

Financial Services
Close automation
Outlier detection

Process Manufacturing
Predictive Quality
Control
Demand Forecasting

AI-powered ERP software adapts seamlessly across industries, delivering
tailored solutions to meet unique challenges. Explore some of the sectors we
serve below—and if you don’t see your industry listed, reach out to us for
custom use cases.

Industry Use Cases
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Define Your Strategy
Outline your business objectives

Engage Stakeholders Early
Involve stakeholders from start

Assess Data Readiness
Evaluate data quality and integration

Start Small, Scale Fast
Begin with pilot projects, then expand

Choose the Right Partner
Select an experienced ERP partner

AI-powered ERP is a journey, not a destination. The key to success lies
in starting with a clear vision and building a strong foundation. Here’s
how to begin:

Your Roadmap to
AI-Powered ERP
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Conclusion

Artificial Intelligence is no longer optional—it’s the foundation for
modern ERP systems. By integrating AI into your ERP, you unlock
automation, predictive insights, and real-time decision-making that
drive efficiency and growth.

Businesses that embrace AI-powered ERP software today will gain a
competitive edge tomorrow. Whether it’s smarter forecasting,
optimised supply chains, or enhanced customer experiences, AI
transforms ERP software from a back-office tool into a strategic
engine for success.

Focused on your success. 
Backed by world class software

28 29



Unlock Scalable Growth with AI Driven ERP and
Leverage Technologies

Embrace the future with an intelligent ERP solution powered by AI. At
Leverage Technologies, we specialise in helping businesses transition

seamlessly to modern platforms that deliver automation, predictive insights,
and real-time visibility.
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