Scaling Healthcare Impact: The
Strategic Value of ERP Software
for Healthcare Organisations

How Financial Management Solutions Purpose Built for
Healthcare Providers Empower Growth, Transparency, and
Operational Excellence
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Healthcare organisations operate in a fast paced, patient focused
environment where accountability, efficiency, and quality of care are
critical. As providers manage multiple clinics, services, and funding
streams, the complexity of tracking finances, operational outcomes,
and regulatory compliance increases. This eBook explores why
implementing an Enterprise Resource Planning (ERP) solution is a
strategic investment for healthcare organisations and why selecting
an ERP system designed for multi entity financial management,
operational reporting, and cash flow oversight is essential for
sustainable growth and improved patient outcomes.
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Why Healthcare Organisations Need an ERP Solution

Healthcare providers manage multiple clinics, programs, branches, and service
offerings while maintaining strict compliance with financial, regulatory, and
operational reporting requirements. ERP software built for healthcare
streamlines financial management, reporting, and operational oversight,
enabling organisations to focus on patient care and service delivery. Key
capabilities include:

Multi entity and branch accounting

General ledger dimensions for divisions and locations
Automated accounts payable and purchasing workflows
Real time dashboards, KPls, and reporting

Cash management and financial consolidations

Benefits of ERP Software for Healthcare Providers

» Time Savings Through Automation: Reduce hours spent on manual
reporting and reconciliations

» Enhanced Control Over Operations: Improve purchasing, accounts
payable, and internal controls

» Data Driven Decision Making: Provide management with actionable
insights through dashboards and KPIs

» Real Time Analysis: Identify risks and opportunities across branches
and service lines

 Scalability: Support multiple clinics, labs, or service divisions, and
simplify multi entity consolidations

technologies

Focused on your success. Backed by world-class software.
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The Nature of Healthcare
Business Models

Healthcare organisations rely on a mix of
patient fees, insurance payments,
government funding, and grants. Multi
site operations, service diversification,
and regulatory compliance create
complexity in managing revenue, cash
flow, and expenses. Real time visibility
into financials, programmes, and
operational costs ensures effective
decision making and sustainable growth.

Key Challenges for Growing

Healthcare Organisations

Managing multiple entities,
branches, and divisions

Tracking revenue and expenses
across services and locations
Manual bookkeeping and reporting
inefficiencies

Accounts payable, purchasing, and
internal control challenges

Multi entity consolidation and
compliance reporting

Limited visibility into cash flow, KPIs,
and operational performance
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Unlocking Impact: ERP Software for
Modern,Healthcare Organisations

Drive operational efficiency and financial transparency with ERP
software built for complex multi entity management, clinic and service
operations, and diverse funding and revenue streams.

Common Cloud Features for Healthcare Providers

Multi entity and intercompany
support

clinic managers, and executives

Automated reporting for
management, auditors, and
stakeholders

| Role based dashboards for CFOs,
| Mobile access

Choosing the Right ERP Solution for Healthcare Providers

Real time financial and
operational analytics

Streamlined accounts payable and
procurement workflows

Predictive insights and KPI
monitoring

Scalable architecture

When evaluating ERP software, healthcare providers should look for:

Cloud native architecture for remote access and scalability
Multi entity, multi branch, and multi division reporting
Accounts payable, purchasing, and workflow automation
Integrated dashboards, KPls, and real time reporting
Compliance support for the finance team
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Real World Case Study

Company: ERS Medical
Industry: Healthcare Services / Patient Transport

Challenge:

Managing large volumes of financial and operational data
across multiple sites and customer contracts was slow and
manual. Generating reports took up to 15 minutes per report,
dashboard creation took months, and accounts payable runs
were time intensive, limiting the finance team’s ability to
provide timely insights for decision making.

Solution:

Implemented Sage Intacct Cloud ERP to automate reporting,
centralise financial data, enable real time dashboards, and
streamline accounts payable, budgeting, and contract
profitability tracking.

Results:

« Reporting time reduced from 15 minutes per report to
seconds
Dashboard creation reduced from 4 months to 1 day
Accounts payable run reduced from 4 days to 4 hours per
month
Real time insights into contract profitability, site
performance, and cash flow
Finance team freed from manual tasks to focus on analysis
and strategic decision making
Enabled comparison of multi site performance for
operational efficiency
Streamlined budget creation and forecasting across
multiple contracts and sites
Supported data driven recommendations for site level
performance improvements
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Implementation Considerations

When implementing a financial management solution in a healthcare
organisation, it is important to map financial, branch, and service workflows
based on the reporting outcomes that the business requires. Access to the right
data is critical for decision making. Aligning finance and operations (using
industry specific solutions) is essential for cohesive adoption, while focusing on
change management helps staff embrace new processes effectively. Defining key
performance indicators (KPIs) such as service line profitability, operational
efficiency, and cash flow metrics provides a clear measure of success. Partnering
with ERP software experts who have experience in healthcare operations can
further ensure a successful and sustainable implementation.
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All of these time savings quickly add up,;jand now
we’re working far more efficiently, but | know there
IS more we are going to get out of Sage Intacct

14

Katherine Lees, Finance Controller, ERS Medical
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Sage Intacct Out of the Box

Functionality for Healthcare

Sage Intacct for Healthcare
Multi entity and multi site reporting

Sage Intacct is a great fit across: across clinics, labs, and service lines
Service line budgeting and
forecasting with budget vs. actual

Nursing Homes and Aged tracking

Medical Practices Revenue and funding management

Care Facilities
including patient fees, insurance,
and government funding
Automated reporting for
management, auditors, and

Specialist Medical Services e e

integrations

Advanced analytics for healthcare

KPls:

o Service/program spend and
fund utilisation

IVF and Fertility Clinics Community Health Services

o Operational efficiency by
department or location

Clinics and Ambulatory Care o Cash flow forecasting

Labs and Diagnostic Centres .
Centres o Resource and revenue tracking

| Dental Practices

| Payroll and workforce management

In fact, any healthcare organisation that needs greater visibility across clinics and service
lines, streamlined financial processes, and accurate reporting on revenue, expenses, and
operational performance should consider Sage Intacct to transform their financial
management.
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Focused on your success.
Backed by world class software

Conclusion

For healthcare providers, ERP software is more than accounting—it’s
the foundation for operational efficiency, financial transparency, and
sustainable growth. Sage Intacct helps healthcare organisations
streamline processes, gain real time insights, and make data driven
decisions, empowering teams to focus on delivering high quality care
and expanding their impact.




Unlock Scalable Growth with Sage Intacct and Leverage
Technologies

Implement a robust ERP solution like Sage Intacct with Leverage Technologies.
Our team has the expertise to make your transition seamless and tailored to
the unigue needs of healthcare organisations. We’ve successfully helped
providers streamline multi entity and branch accounting, improve financial
visibility, and enhance operational efficiency, enabling better patient care and
sustainable growth.

G sales@leveragetech.com.au 9 1300 045 046 www.leveragetech.com.au

New South Wales Victoria Queensland
Level 2 Rialto, West Podium Level 38 71 Eagle Street
50 Bridge Street Level 2 Mezzanine 2 (M2) Brisbane
Sydney NSW 2000 Melbourne VIC 3000 QLD 4000
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