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If your business has outgrown legacy ERP,
Cloud ERP is the next step in your digital evolution.
Discover the benefits, real-world impact, and key functionality
for wholesale distribution.

leveragetech.com.au
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Future-Proof Your
Distribution Business

Streamline operations, enhance visibility, and adapt
faster with a modern Cloud ERP.

The Limitations of Legacy ERP Systems

Many wholesale distributors still rely on outdated, on-premise ERP systems
that were built for a different era. These legacy systems often struggle to
support modern operational demands, limiting scalability, efficiency, and
competitiveness.

Key limitations include:

Lack of flexibility

High maintenance costs
Legacy ERPs are often rigid and difficult to

IT teams must manage servers, patches,

modify as business needs evolve. Adding Packups, and upgrades—resulting in higher

new locations, users, or workflows . . .
ongoing costs and risk of downtime.

requires costly customisations.

Siloed operations

These systems often lack integration with Lack of real-time data

other business tools such as e-commerce Decision-makers struggle with outdated

platforms, CRMs, and logistics software— reports and poor visibility into key metrics

leading to duplicate data entry and like stock levels, sales trends, or supplier

inconsistent reporting. performance.

Limited accessibility

On-premise ERPs typically restrict access to
in-office environments, making it difficult
for remote teams or mobile staff to operate

Poor user experience
Legacy ERPs often have outdated interfaces

that are unintuitive and difficult to navigate.

efficiently.

In an increasingly digital supply chain environment, sticking with a legacy ERP
system can lead to missed opportunities and operational inefficiencies. For
many distributors, upgrading to a modern, cloud-based ERP is no longer
optional—it’s essential for survival and growth.
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Key Advantages of Cloud ERP

Cloud ERP platforms are purpose-built to meet the evolving needs of wholesale

distributors. They offer flexibility, real-time data access, and seamless integration
with the broader technology ecosystem.

Key benefits include:

Anywhere, anytime access
Cloud ERP enables staff to work remotely or across locations using

laptops, tablets, or smartphones—all with secure access to real-time
data.

Lower total cost of ownership
There's no need for on-premise servers or expensive IT

infrastructure. The software provider manages updates, backups,
and security.

Rapid scalability

Easily add users, new sites, or business entities without complex
hardware changes or reconfiguration.

Built-in integration
Cloud ERP platforms can connect seamlessly to CRM systems, e-

commerce platforms, EDI networks, and other third-party tools to
create an integrated digital ecosystem.

Real-time data and analytics

Live dashboards and reports provide up-to-date insights across
inventory, sales, finance, and customer service.

Automatic updates

Stay current with new features, regulatory compliance, and
performance enhancements—delivered with minimal disruption.

These capabilities position cloud ERP as a strategic asset. It empowers distributors
to operate more efficiently, make smarter decisions, and respond quickly to
customer or market demands—while laying the foundation for future growth.
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Real-World Case Study — Quality Air Equipment

From Garage to Global: How Cloud ERP Transformed QAE

Quality Air Equipment (QAE) began as a small family-run workshop in a suburban
garage. Over two decades, the company grew into one of Australia’s leading
manufacturers and distributors of air diffusion products—employing over 100
staff across multiple locations in Australia and Asia.

As the business expanded, their legacy software couldn’t keep up. Outdated
systems, spreadsheet workarounds, and manual order processing slowed down
operations and led to customer service issues.

“The old system only supported accounting and 15 users. With 100 staff and
thousands of stock items, it just wasn’t workable anymore.”

Gordon Tirekidis, Inventory and Purchasing Manager, Quality Air Equipment

The Solution: Cloud ERP (MYOB Acumatica)

QAE implemented MYOB Acumatica—a flexible cloud ERP system. The team
started with sales and invoicing, then gradually expanded functionality to
warehouse and inventory management.

The impact:

Order admin time reduced by 50%

Improved visibility across multiple business entities and locations
Faster order fulfilment and fewer delays

Scalable platform for future module additions

“In a word, yes—it worked,” said Gordon. “It streamlined communication,
reduced manual errors, and improved customer experience.”

This transformation shows how cloud ERP supports scalable growth and
operational agility for distribution businesses.
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Core Functionality for Wholesale Distribution

Modern cloud ERP systems offer functionality specifically designed for the
complex needs of wholesale distribution. These capabilities streamline processes
across purchasing, warehousing, sales, and customer service.

Key Features include:

Purchase Planning / MRP
Automate procurement based on stock levels,
forecasts, and supplier lead times.

Fully Integrated ERP

Unify finance, operations, CRM, analytics, EDI,
and e-commerce in one system—eliminating
data silos.

Inventory & Warehouse Management Track
inventory in real-time across multiple
warehouses with automated stock transfers and
adjustments.

Barcode Scanning / Wireless Warehouse
Increase speed and accuracy in picking, packing,
and shipping using mobile devices and
scanners.

EDI Integration

Automatically receive and send purchase
orders, invoices, and shipping notices to trading
partners.

E-commerce Integration

Seamlessly sync your ERP with platforms like
Shopify, Magento, or WooCommerce for real-
time order and inventory updates.

CRM Functionality
Manage sales pipelines, customer interactions,
and post-sale support in one place.

Al & Automation

Use Al to automate routine tasks, detect
anomalies in data, and deliver predictive
analytics.

These tools help distributors improve operational efficiency, reduce errors, and

deliver a better customer experience.
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Al That Thinks Ahead

Artificial Intelligence is turning ERP into a proactive business partner. By analysing
historical and real-time data, Al uncovers trends, flags risks, and helps teams make
smarter, faster decisions. This enables businesses to predict customer demand,
forecast cash flow, automate recommendations, and quickly adapt to changing
market conditions with confidence.

Intelligent Automation at Scale
Automation frees your team from repetitive tasks and reduces the chance of human
error. Modern ERP systems use built-in workflows to handle processes across

procurement, finance, inventory, and sales.

Benefits of smart automation:

Auto-process orders, Trigger stock reorders based
invoices, and approvals on real-time data

Eliminate double handling Improve consistency and

of information response times
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Outlier Detection That Prevents Disruption

Outlier detection adds a layer of protection by identifying anomalies before they

cause issues. Whether it’s a pricing error, supplier overcharge, or sales dip, your ERP

flags it early so you can act fast.

Use cases include:

Spotting unusual cost spikes
in procurement

Identifying customer churn
patterns

Highlighting margin erosion
in specific product lines

Highlighting potential data
errors

Analytics for Real-Time Decision Making

Advanced analytics bring all your data together in one place—giving teams a clear,
real-time view of operations. With visual dashboards and drill-down reporting,

insights are more accessible than ever.

Modern ERP analytics empower you to:

Track performance across
finance, sales, and
operations

Make confident, data-
backed decisions
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Monitor KPlIs in real time

Eliminate guesswork from
planning and forecasting




Understanding Landed Costs Sales Forecasting & Inventory Optimisation

For distributors managing imports or complex supply chains, accurately tracking Efficient sales forecasting and inventory optimisation are essential for balancing

landed costs is essential to maintaining profit margins. customer demand with operational efficiency. Too much stock ties up cash; too
little leads to missed sales.

Landed costs include the total cost of acquiring goods—not just the supplier’s

invoice. This often encompasses: Cloud ERP systems provide advanced forecasting and planning tools that:
o Freight and shipping fees o Analyse historical sales data to identify trends and seasonal fluctuations
o Insurance o Generate demand forecasts based on customer orders, market changes,
o Customs duties and tariffs and promotions
o Handling and port charges o Optimise inventory levels using automated replenishment triggers and
o Currency exchange rates and banking fees safety stock settings
o Align purchasing with real-time sales and warehouse activity

Without proper landed cost tracking, distributors risk underestimating the true cost

of goods—leading to incorrect pricing and reduced profitability. Distributors benefit from:

Modern cloud ERP systems allow for automated landed cost calculations. You can o Fewer stockouts and backorders
allocate additional costs by volume, value, or weight, ensuring true landed costs are o Lower carrying costs and obsolescence
reflected in your inventory valuation and sales pricing. o Improved customer satisfaction

o Stronger supplier relationships through better planning
Benefits include:
With cloud ERP, your planning is no longer reactive. Instead, it’s predictive—

(o]

More accurate margin analysis driven by data, not guesswork. This transforms how you manage inventory and

(o]

Better-informed pricing decisions sales across the business.
Improved financial reporting
Compliance with audit and regulatory standards

[e]

(o]

For growing distributors, this visibility and control over true product costs is critical
to long-term success.




ERP Implementation Tips for Distributors

Implementing a cloud ERP system is a major project—but with the right planning
and execution, it can deliver significant long-term value.

Top implementation tips for wholesale distributors:

o Set clear objectives: Focus on solving specific challenges (e.g., order
delays, inventory errors).

o Choose the right partner: Work with an ERP provider experienced in
distribution.

o Engage your team: Involve staff from finance, sales, and warehouse early
to build buy-in.

o Clean your data: Standardise item codes, customer lists, and supplier info
before migration.

o Avoid over-customisation: Start with standard workflows and add
complexity gradually.

o Phase your rollout: Prioritise core functions (finance, inventory) before
expanding to CRM, EDI, or forecasting.

o Train and support users: Provide ongoing training and support post-go-

live.

When done right, ERP implementation streamlines processes, reduces manual
effort, and improves operational control—positioning your business for future
growth.
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Conclusion

Legacy ERP systems are holding back many distribution businesses
with high costs, limited flexibility, and poor visibility. In contrast, cloud
ERP offers a smarter, more agile way to run operations across the
entire supply chain.

By modernising your ERP, you can:

o Automate manual tasks and reduce errors

o Improve visibility into inventory, sales, and operations

o Accurately track landed costs and margins

o Better forecast demand and optimise stock

o Connect seamlessly with customers, suppliers, and e-
commerce platforms

Cloud ERP is no longer just a technology upgrade—it’s a competitive
advantage. It empowers your business to scale efficiently, serve
customers better, and adapt to the rapidly changing distribution
landscape.

Ready to modernise your ERP?

Partner with experts who understand wholesale distribution and can
guide you through the process from start to success.
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Ready to take the next step?

Consider moving from legacy systems to Acumatica Cloud ERP with Leverage
Technologies. Our team has the experience to make your ERP transition smooth,
efficient, and tailored to your business needs. We’ve successfully implemented
Acumatica for growing distribution and wholesale businesses across Australia—
unlocking automation, visibility, and scalability.

For expert advice, implementation, and long-term support, contact Leverage
Technologies today.

G sales@leveragetech.com.au 9 1300 045 046 www.leveragetech.com.au

New South Wales Victoria Queensland
Level 2 Rialto, West Podium Level 38 71 Eagle Street
50 Bridge Street Level 2 Mezzanine 2 (M2) Brisbane
Sydney NSW 2000 Melbourne VIC 3000 QLD 4000
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