
Decision
Making 

Centralise business data built for
reporting and analysis, but insights
are limited to manual review

AI uncovers patterns, trends,
and anomolies, enabling faster,
evidence-based descisions

Automation
manual, repetitive tasks like data
entry and invoice processing
handled by employees

AI automates routine tasks,
reducing errors and freeing
teams for strategic work

Predictive
Capabilities

Reports on past performance,
with limited ability to anticipate
future trends

Predicts sales, cash flow,
equipment failures, and supply
chain disruptions before they
happen

User
Experience

Standard interfaces and
workflows, often complex and
less intuitive for users

AI personalises workflows,
suggests next steps, and enables
natural language queries

Agility
Slower to adapt to market
changes and disruptions due to
static processes.

Real-time insights and
recommendations help businesses
adapt quickly and stay competitive

Traditional ERP AI-Powered ERP

How AI is Transforming ERP
for Smarter Business Decisions


