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Alter Domus: Scaling globally by
addressing legal regulations and
mitigating compliance risks

Alter Domus Participations SARL, a professional services company and a leading player in
the alternative investment sector, faced significant challenges in addressing new legal
regulations arising from macroeconomic and geopolitical situations. For example, the VAT
rate reductions brought in across several countries during the COVID-19 pandemic. Alter

Domus wanted to be able to adapt quickly to changing tax rates and revert back once the
rates expired.

Moreover, the company had to comply with fast-growing legal mandates, including data
protection and privacy regulations such as the General Data Protection Regulation,
digital-document initiatives, and digital tax financial reporting. Alter Domus sought a
compliance management solution that could automate processes, help manage
regulatory changes, and mitigate compliance risks.
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Improving compliance through real-time insights for better
decision-making with SAP S/4HANA Cloud Public Edition

Before: Challenges and opportunities . . S . “SAP S/4HANA Cloud Public Edition has been instrumental
e Complex regulatory compliance across multiple countries, with individual manual processes proving in enabling our collaboration across departments and

inefficient and time-consuming, and difficulty managing and adapting to changing legal regulations countries, helping ensure compliance with local regulations
 High reliance on paper-based documentation and lack of real-time visibility into key performance and providing real-time insights for better decision- ’

indicators making. The cloud solution's flexibility has empowered us
to innovate and improve our processes, creating an ideal

Why SAP o . . L . . partnership.”
* SAP S/4HANA Cloud Public Edition, enabling real-time analytics for informed decision-making

» Expertise in country-specific localization for the professional services industry

» Time-dependent functionality across countries and localization as a self-service capability for
customization and adaptation

« SAP Preferred Success services for guidance in optimizing SAP investments, gaining operational 970/0 23
efficiency, and driving innovation within the organization to achieve better business outcomes

Anne Kellman, Head of Customer Center of Expertise, Alter Domus
Participations SARL

Global standardization Local versions
After: Value-driven results (with 3% deviation implemented (90
« Delivered continuous updates on new and changing regulations covered by extensibility company codes across
« Successfully implemented country-specific localization requirements functionalities) three regions)
* Increased collaboration and communication among teams and locations
* Allowed real-time visibility into key performance and compliance indicators, leading to improved
decision-making
Alter Domus Industry Products and services Employees Revenue Featured solutions
Participations SARL Professional services Professional services for 5,100 €604.5 million SAP S/4HANA Cloud
Luxembourg, Luxembourg investment managers and Public Edition and

www.alterdomus.com assets owners SAP Preferred Success



http://www.alterdomus.com/
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	Slide Number 1
	Slide Number 2

